North Carolina Division of Forest Resources
N. C. Department of Environment and Natural Resources

REGION III
District Offices
Central Office 58 Asheville (828) 667-5211

(919) 733-2162

Regional Offices

Kinston (252) 520-2402
Jordan Lake (919) 542-1515
Asheville  (828) 251-6509

The phone number for your local
County Ranger's Office may be
found in the White Pages of your
phone book under the
Business/Government Section,
or on our web site at:

www.dfr.state.nc.us

[E Rockingham

I} New Bern

I3 Rocky Mount
I Fayetteville
L1l Elizabeth City
] Whiteville

I Sylva
[i Lexington

LI Hillsborough

13 Mt. Holly
[Of Fairfield

(910) 997-9220
(252) 514-4764
(252) 442-1626
(910) 437-2620
(252) 331-4781
(910) 642-5093
(828) 586-4007
(336) 956-2111
(919) 732-8105
(704) 827-7576
(252) 926-3041

N.C. Division of Forest Resources
www.dfr.state.nc.us

N.C. Forestry Association
www.ncforestry.org

N.C. Division of Forest Resources Nursery

http://store.yahoo.com/nc-forestry

NCSU Co-op Extension Forestry Program
www.ces.ncsu.edu/nreos/forest

Forest Landowners Association
www.forestlandowners.com

Association of Consulting Foresters
www.acf-foresters.com

Sustainable Forestry Initiative
www.afandpa.org

American Tree Farm System
www.treefarmsystem.org

forestry RIS unit

Funding for the printing of the publication was provided
by the US EPA through a Section 319 Grant administered
by the NC Division of Water Quality.

. T,
2 g NG
) L 3 |
W et o -
NONPOINT SOURCE
MANAGEMENT PROGRAM Morth Carolma
Sechim ‘-I'l:;';:[‘-;c‘:m:l Waier Axi N:n-Fpm-ﬂl;!fl:':ﬁurl:u
www.epa.gov/owow/nps h2o.enrstate.nc.us
Michael F. Easley A 2%  Wiliam G. Ross Jr.
Governor ____._iF_ Secretary
e, o ol

NCDENR

xxxx copies of this document were printed at a cost of xxx.xx or xx per cpoy.

[FOREST
(’ SERVICE )

AN C

i G sy

CALL

berore you

CUT

A Timber Harvesting Guide
for North Carolina
Forestland Owners




CALL ;e

before you Harvesting Guide

C U T for North Carolina

Forestland Owners
Where Do | Start?

Deciding to harvest your timber can often be
intimidating and confusing. As a forest landowner
you are responsible for the activities that take place
on your property. Fortunately, assistance is available
to help you manage your forestland. Just contact
your local North Carolina Division of Forest
Resources (N.C. Forest Service) office; the phone
numbers are listed in this brochure.

Professional Forestry
Assistance

Forestland owners can benefit greatly by using
professional forestry assistance. Assistance is
available from N.C. Forest Service personnel, private
consulting foresters, and foresters employed in the
forest-products industry. Selecting a forester to assist
you with your timber harvest is an important decision
that should be made carefully. In North Carolina,
foresters are required to be professionally registered;
contact the N.C. Forest Service for a list of
Consulting Foresters. When selecting a private
forester, choose a forester who can perpetuate the
values of your forest and meet your personal
objectives. A wise selection has financial, personal
and aesthetic rewards. Like any other group of
professionals, foresters have a wide variety of skills,
education and experience. As you talk with various
foresters, match the forester's experience and
expertise with the goals and objectives you have in
mind for your forestland. Talk to them and get an
understanding of their character, reliability, sense of
stewardship, and willingness to understand and meet
your goals. Request and follow up on references
from the foresters you talk with before signing any
contract or agreement. The information they provide
should include names and phone numbers of other
landowners they have assisted.

Ownership & Boundary Issues

Before any planning or harvesting can occur, it is
very important to determine the boundary lines of the
property and timber sale area(s). If more than one
landowner is involved, all must agree to the sale
arrangements. Once the boundaries are determined,
they should be clearly marked and maintained.
Before beginning a timber sale, be certain that all
parties are aware of the boundaries.

Get a Management Plan

Developing a forest management plan before you cut
provides you a means of identifying what can be
done to enhance and protect the values and aspects of
your forestland property. It may also reduce your
property taxes if you are following the plan and meet
the minimum requirements specified by North
Carolina tax code. A professionally prepared plan
should give a description of the property, a list of
goals and objectives, and a schedule of activities to
accomplish your goals. There are a wide variety of
tax responsibilities that can result from the sale of
timber or other forest products from your property.
You should become informed on current tax laws in
addition to environmental laws. Problems can be
avoided by contacting your forester and a certified
public accountant (CPA) prior to a timber sale.
Property taxes and income taxes all can be affected
by the sale of forest products.

Pre-harvest Planning

Water quality and site productivity can be protected
during a timber harvest by following these four
common sense principles:

© Plan the harvest to minimize soil disturbance
and storm water runoff by using Best
Management Practices (BMPs);

© Use caution around streams, waterbodies, and
other sensitive areas;

© Do not cross streams unless absolutely
necessary; if you must, use appropriate
measures to protect water quality;

© Stabilize and maintain forest roads.

Have a Contract

All timber sales should be entered into with a written
contract. This contract should list in detail the
responsibilities of the seller and the buyer. Some
examples of what contracts should include are: legal
description of the property, description of the timber

and/or area of timber being sold, method of payment,
contract length, adherence to all laws and regulations,

and special considerations or clauses.
Know the Law

Forestry operations receive exemption from the
permitting requirements of the Sedimentation
Pollution Control Act (SPCA) only if they are in
compliance with the Forest Practices Guidelines
Related to Water Quality (FPGs). The FPGs are nine
performance standards that must be met to protect
water quality by minimizing soil erosion and
sedimentation to streams and other water bodies.

The enactment of buffer protection rules in several
North Carolina river basins has required landowners,
loggers, timber buyers and others to take extra
precautions to ensure forest harvest compliance is
achieved. In addition, the applicability of local tree-
buffer protection rules and/or tree ordinances should
be assessed prior to conducting timber harvests or
other forestry activities.

Reforestation

You should begin planning for reforestation before
you harvest your timber. Your forester may offer
reforestation planning with the timber sale. Ask
about reforestation planning options or contact your
local N.C. Forest Service office for assistance. When
discussing reforestation, consider what you would
like to see on your forestland. Ask yourself, “Am I
interested in wildlife, timber production, aesthetics,
pine straw production, recreation, and/or a
combination of these benefits? How much can I
afford to invest?” By answering these questions you
can provide your forester with objectives for the
reforestation plan. Costs for reforestation varies
depending on the condition of the land after the
timber harvest, the terrain, geographical location,
and/or size of the tract. State and federal cost share
programs have been created to provide you an
incentive to reforest. These programs may offset
your reforestation costs from 40 to 60 percent.
Information about cost share programs is available at
your local N.C. Forest Service office. Now that you
have an objective, a reforestation plan, and cost share
assistance, you should ask, “Who is going to do the
site preparation? Where am I going to buy the
seedlings? Who is going to plant the seedlings?”
Your forester has access to lists of contractors that do
site preparation or tree planting in your area.
Seedlings can be purchased from the N.C. Forest
Service Nursery by calling 1-888-NCTREES. For
more information on reforestation, consult with your
forester or your local N.C. Forest Service office.
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